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College Accomplishments
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c. The Student Success Team also identified curricular challenges that
students face. Several departments and programs in the college
have been revising their curriculum to eliminate unintentional
barriers for students, including courses where the expectation for
student time exceeds the credit they receive. The Registrar and
Office of Effectiveness has created a curricular analysis process and
we look forward to using this tool to continue this work.

d. Our Strategic Plan includes a goal on mentoring as key to student
success. Faculty in several departments and programs already
have mentoring opportunities integrated into curricular offerings.
We also are working with the WSU Peer Mentor Program to design a
program specifically for Lindquist College students.

4. Communication: Feedback on an early draft of the Strategic Plan
emphasized that the College needs to be more effective in
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attendance and found that almost 10,000 people attended
performances at the Browning Center in the 2024-2025 academic year.

8. Fundraising: With the recent hiring of Senior Development Director Taylor
Knuth, the College has seen encouraging progress in fundraising,



disciplines. If successful, we can provide a model for improvement
of General Education across the campus. | also hope to revisit the
first-year seminar work and consider how it can be adopted even
without the Intuitional Area requirement.

. Venture and Clemente: The Venture and Clemente courses
continue to serve the mission of the university and college,
providing students with free, transformative courses in the
humanities. We have seen several students from both programs
matriculate at Weber and heard testimony about the profound
impact of the courses on their lives. We are currently in
conversation with the University of Utah to collaborate on a Venture
course in the women’s prison in Salt Lake City and raising funds to
open additional sites for the Ogden programs.

. Fostering leadership: Taking an active role in the Council for
Colleges of Arts & Sciences (CCAS) has given me opportunities to
work other deans across the country. As a member of the CCAS
Advocacy committee, | helped revise the resource page of the
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College Chairs and Program Directors do an excellent job of scheduling
courses and offering needed classes for their students, but | will need to
facilitate scheduling conversations across the college as we work
together to address these new challenges and opportunities. !

| am constantly humbled by the incredible talent and dedication of the staff,
faculty and students of the Lindquist College of Arts & Humanities. | am grateful
to be part of a college where Weber’s mission of access and inclusion are
central to our work. Echoing our mission statement, | believe in the
transformative power of teaching and learning and
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